2000 ProParks Levy Project

 aneame KUbota Garden Improvements

ANDRECKREATION

2002 Quarters

2003 Quarters

2004 Quarters

2005
Quarters

Input and Decision Making Matrix 1 (2] 3|41 1 2 | 3 1123 4|1 2]3
Design Program & Public Involvement Strategy — Staff level definition of
project goals and objectives in keeping with Levy language and budget ol
Steering Committee — Parks Division Director level review and approval of
design program and public involvement strategy ol
ProView — Parks internal review, approval and on-going monitoring of * x| % | %
design program and public involvement strategy
1% Public Meeting — Project overview, scope and schedule

*
2" Public Meeting — Implementation Plan Alternatives *
3" Public Meeting — Implementation Plan Refinements *
Steering Committee — Parks Division Director level decision for final
design program considering recommendations from staff and community *
input at public meetings
Design Development — Consultant develops detailed construction
drawings and implementation strategy * | *
Technical Review — Parks shops review at 50 %, 95% design and final
design * *
Public Meeting — Review of final construction scope and schedule

*

Construction — Scheduled to start in mid 2004 and completed by early
2005 x | * | %







